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AGENDA

�Overview of Building Collaborative 
Program

�Scoring Criteria�Scoring Criteria

�Lessons learned

�Online Application Submittal 

�Q & A



Program Purpose

Create/sustain new regional 
economic collaborations in 
economically distressed areas economically distressed areas 



Purpose

The Region 2000 Higher Education 
Entrepreneurship Initiative 

The Gateway Center for Enterprise 



Goals Outcomes

Economic Development

Job Capacity BuildingJob 
Creation

Global 
Competitive-

ness

Capacity Building

Mobilize 
and Engage

Strengthened 

relations

Sustainability

Long term
Return on 
Investment



Eligibility

Applicants

Local 
Governments

Planning 
District 

Commissions

Regional 
Partnerships

Economic 
Development 
Organizations



Eligibility

2 counties or

1 city and 1 
county

One 
application 
per localitycounty

Identify lead 
entity

Distressed 
locality = 
bonus points



Sample Projects- New Activities Only

Capacity Building

• Economic Development Strategic Plan
• Developing organizational structure

Workforce Development

Entrepreneurship and Small Business Development

Activities to support regional marketing and tourism 
initiatives



Funding: $200,000

Up to 3 Awards

New Applicants

Previous Applicants

$100,000 Max

$50,000 Max

50% Match Required

Minimum 25% Must be local 
Cash Match

Remainder can include in-
kind  



Eligible Costs

Administrative • 5% Max

Pay For 
Performance

• Completion 
of 

Workplan
Activities



Selection Criteria

Regional  Area 
Selection
Needs and 
Outcomes

ReadinessReadiness

Stakeholder 
Involvement

Budget/Commitment 
of Match Funds

Distressed Area



Is Your Region Ready?

Collaborative 
Capacity/Lead

ership

Engage 
Right 

Compelling 
Purpose

Right 
People

Defined 
regional 
assets

Necessary 
Resources

Identified 
challenges



Timeline

Sept. 6, 
2013

• Application Due

Late Oct. 
2013

• Award Notification
2013

Nov. 2013
• Contract & Initial Meeting

Dec. 2014 • Contract Activities Completed



Only Electronic Applications submitted in the 

Centralized Management Application System 

How To Apply For Funding

Centralized Management Application System 
(CAMS)



Application Tips

� Read the program design and the full application 
first.

� Distress levels are pre-scored in an appendix at 
the back of both the program design and the the back of both the program design and the 
application packet. 

� Application through CAMS - Centralized 
Application & Management System 

�A web-based portal to improve processes and data 
quality
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Contact Information

Michelle D. Jones

Michelle.D.Jones@dhcd.virginia.gov

804-371-7131

Chris ThompsonChris Thompson

Chris.Thompson@dhcd.virginia.gov

804-371-7056

Download RFP:  
http://www.dhcd.virginia.gov/images/BCC-RFP.pdf


